


tion line is a natural outgrowth of its 
distribution agreements. ‘Since we wil} 
be selling both Tor and Bluejay, it's 
suddenly economically feasible (and ne- 
cessary) to visit the specialty stores 
and others with a large science fiction 
list. We've bought Fred Pohl's sequel 
to THE SPACE MERCHANTS as well as the 
original book. We plan to publish both 
the hardcover and paperback editions.' 
The new distribution plan for Tor only 
affects direct sales. The independent 
market (the larger part of sales) will 
still be serviced by Warner Distribu- 


ting, which also handles Ballantine, Del 
Rey, Warner, and Pinnacle. Warner will 
do the ID distribution for the new St. 
Martin's mass market paperbacks. Tor 
has always had excellent ID sales but 
lower than usual direct (bookstore) 
sales because Pinnacle only had four 
direct salesmen. St. Martin's has fif- 
teen and plans to add more in the next 
year. 


St. Martin's entry into mass market 


publishing came about when they could 
not get a reasonable offer for paperback 
rights to a book by G. 


Gordon Liddy. 


They published the mass market paperback 
themselves and distributed the book 
through Dell. It turned out to be a 
bestseller. 

The line between publishers and dis- 
tributors has become very grey. Carroll 
and Graf, a hardcover house, could not 
get the auction price they wanted for a 
novel, GARDENS OF STONE by Nicholas 
Profitt. They decided to do their own 
mass market paperback and handle their 
own direct sales. The ID distribution 
rights went to a new ‘distributor’ -- 
Tor Books. 
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